' LIAISot) 3-2
T
%+ Sanitized - Approveg For Rele'a's'E‘:'E‘IﬁDPez-ooes_oBooo100340002-9

1% April 1959

MEMORANDUM FOR: Assistent Director, Besearch end Reports |
Assistant Director, Scieatific Intelligence
Director, Photognphic Intelligence Center

SUBJECT : Phase I of the Reviaw of the Use of Industrial
- Reglster Services Within the DD/I. -

L 1]

1. At the request of OCR, a DD/I Panel comprised of Tepresentatives
of ORR, 0SI and PIC has undertsken an inguiry: (a) to establish the extent
of DD/X use of Industrial Register services; (b) to sppraise the general
value of these services to the DD/I producing offices; and, (c) to ex-
Plore what modifications in these services might be appropriste in light !
of ths above. ' - o

elicit the basic facts on the extent and nature of ID/I use of IR services,
and to set the stege for follow-up interviews with selected amalysts from
various DD/I Office components. ~Atiached for your information are (a)
the Panel's geperal Terms of Reference &nd (b) a dreft copy of the Phase
I questiomnaire. Phase II is to be a series of personsl interviews with
enalysts in ORR, 0SI and PIC. The interviews in each Office will de con-
ducted by represeatatives of that Office serving on the Review Panel.

The purpose of the interviews vill be to look into reasons for sharp
varistions in the use of IR services; to investigate apperent trends in
this use; end, to explore developments ‘in intelligence research, both as
to substance and techniques, which might affect the kinds of support ser-
vices depired, o ' "

3. Yowr appropriate office level staff will be aaked to distribute
the Phase I questionnaire through the line of command to insure complete
and prowpt responses. 25X1A93 o

Attschment:
As stated ebove

)
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Direct Mail Questionnaire
'.!.'o Be Used as Phese I
of
Wj:: Assesawent of IB Services

Hote to Re : At the request of O(R, & Panel comprised of
representatives as undertaken an inquiry to

eatnbnnhtheextmtofmllnuofmurvim,mdtouphn
the general value of these services to the DD/I producing offices.
Wehndaeidedthtths&rhmkxmmuw

hases. Pbase I would de a Direct Mail questiomnaire de-
simad 2) to elicit the basic facts on the extent snd asture of
the use of IR services throughout the DD/I producing offices; (b)
to establish the genersl value of IR services to the DD/I research
affort; and. (c) to provide some ides of the significant trends in
the DD/I use of IR services for ressarch support. Phase II would
e a seriss of follow-up personal interviews with selected re-
spondents from each Office. Tbe purpose of the persounal interviews
wvould be to provide further detsils, to look into reasons for asharp
varistions in use of IR services, to explore spparent trends and
generally to estimmte futwre developments in research meh might
affect needs for remesrch support services.

mmmummu.sexnn-ectm1m:tmm It has
been carefully comstructed to obtain the desired information with
ths lesst possible burden to you. Will you please complete it and
return to your supervisor on or before .
Bupervisors resposding should reflect thelr personal experience
: r in conwleting the queatiomaire If you bave sny qunstions
Please csll : . &t . .

The DD/I Paael Membera are:
25X1A9a

25X1A9%9a
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'morwlrmormmm(mu)

Biographic and Work Data. Please £111 in following::

Office ~ Division K Branch . Other-

Grade Division Chies Branch Chief Section Chief

S ————

Avalyst__(Contimutng researsch responsibility{subject-ares)

Time fn Agesey . Time in Office ‘ .
Time in present sssigmment ' .

If last 1s less than 2 years, 1ist assigments for this period

1. Bave you ever used IR services?
(check one)

/_Tf-no - describe work briefly and give reesons. Then returmn

questiomnaire to your Section or Brench Chief before the
deedline indiceted on preceding pege . Do not complete

2. mwuttenhave;mumdmmu'hgthemt 12 montha?
______'_lesathn.nsti.us
__3t05
6t 10
—_Nore than 10

ciiniinfaiulinge
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3. HEas your use of IR services beea
(eheck one)
. incressing?
e Qecreasing?
____remaining steady?
b. Plssse indicate how you uze IR services? (eheck sppropriate items)
____make direct request by phome.
meke direct request by mail.

send request through your support staff.
, actually visit IR and make & file search, ete.

consultation with sppropriate IR ares or country file
analyst on research problem.

other (specify)
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EXTERT OF USE OF INDIVIDUAL IR SERVICES

S T BTSSR S ey e e
ﬁmmmlnmmesnmmurucuutmle. ' TouE TR
5. leeindiutethnmmhavo“mmmtmmthofw
of the Tollowing IR mervices by writing in the sppropriate phrase--less then
3 times, 31:05'&1!&5,Gtoloﬂms,mthm].Oti-n,ormtfmuu
vith service. Lsave blank to show no use.

25X1B0c

plant files
town filen | IBM Listings
target briefs Plant Studies

by IR Personnsl

IR formal publications, such as,
the USSR Reflroad Stations

Boviet Bloa Produce Brochures

General Reference Alds, 1i.e.,
Trede Directories, etec.

other (pleass specify)

| _dupegunerT—
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6. Please chec any of the following applications which you mmke of
IR services:
______pmlininnry recaarch on sepigned project.
m_cen'kimiug support through asnsigned project.
Mcmtruetion of requiremests backgrouad statement.
_constyuction of eollsction target studies for DD/P.

p——

evelvetions.

othurs (please specify)

Sanitized - Approved For Release : CIA-RDP62-00680R000100340002-9



Sanitized - Approvgd For RW-RDPGZ-OO@ROOM00340002-9 |

T. Flesse check the following IR publicetions which you have meds use of
during the past 2 yewrs.
General:
—]irea or Country Indexes (periodic- esvery 1-2 Yyears)
—_ USSR Locations - CR-13- (periodic- as néeded)
__.____m Ministry Hamber Imdex (periocdic- every 1-2 years)
VB3R Coordinates of Cities (periodic- every 1-2 years)

Iype & Model Listings (periodic- every 1-2 years)
25X1B0c
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8. Please check the appropriate blank to indicate whether your use of IR
specific services has been increesing, decreasing. Also indicate rate by
vriting in the rate colum one of the following terms: sharp-moderate-
slov. Check zteady colum if no change is apparent, Iuve. blank if not
used.
Increase  Decresse Rste Steady
Plant files

town files

target briefs
=

IE listinga

Plant listings

Sov Bloe Product
Brochures

Gensral Reference
Aids, 1.e., Trade

IR forwal publications
such a3, USER Railroed
Ststions

‘other ( specify) ’

9. Do you eall upon IR for support
{check only one)

—___for every research mjogﬁ‘,’mm.

—__ for most research préaeetq" undertaken.

- for about half the researdh projects undertsken.
____for a few of the reiéu‘ehbrodects undertaken.
for none of the resemrch pmjnts undertaken.
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ASSESSMERT OF IR SERVICES (genzrel)

10. 0On the average, WWMOfmimeulnwchmlyst,
Please indicate your recollection of how often IR bas been able to provide
useful and relevani information to you

——Sbout 100% of the time requested.

—hout T5% of the times requssted.

—_8bout 50% of the times requested.

—Sbout 25% of the times reyussted.

008 of the times requested.

1l. In those cases where IR provided informstion in support of your re-

search, bhow would you rete its contribution to your work (check only one).

—_invaluable

— of great valus
of some value

—0f little value

of no value

12, Do you consider IR, a3 presently arranged and opersated, to be providing
— BBximum possible support to you?
. —___wore than Malf.
e Sbout half of what could be provided?
, less than half.

.t

& small proportion of what could be providedy

D0 SUPOTt &t all?
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ASSESSMENT OF IR SERVICES (Specific)

13. Please indicate by number the order of decreasing importance of the
folloving specific IR services in relation to total IR services. (renk

1, 2, 3, § ete. vith 1 being the highest rating and___ being the lowest.

If no use is made, place X in blank. If you consider two items ot be tied
for 3rd in importance, place 3 before both)

, plant files General Reference Alds,
sown P11 i.e., Trade Directories
e

IBM listings
target briefs -

oo | e
IR formal publications,

Sov Bloe Product . T such as, USSR Railrosd
T Brochures Stations .

__other (specify)

Gulinguiuind
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14. Plesse indicate the generel value of each of the Tolloving specific
IR services. (Check sppropriste columm opposite esch serviece)
Invalusble Great Some Little None

plant Lfiles

town files

target briefs

It 1istings

plant studies

IR formal publications
such as, USSR Railroad
Btations

Sov Bloe Product
Broclmres

General Reference
Aids, f.e., Trede
Dirvectories

other (specify)

15. On ths average, during the past seversl years, do you feel that you have
made maxiwm use of IR's services.
— ore than half the waximm use possible.

udeuseofabonthltotthaserﬂcesmdmpoﬂwhichmcmld
have provided.

less than balf the maxiwm use possible.

mde little or no use of the services and support which YR could
ve provided.

“Sepwsfaiiaiis
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16. Eave the following modifications of IR service adversely affected your
roseerch capabliities (Check either yes or mo. If yes, cbeck approprisie
colugn %o indicete sesle of the affect).

Tes Bo Grestly Jodestly Slightly Home

IAziting written suzmsaries
{0 overssas somponints or
Edqtre compornents support-
ing ovevrsens cperations,
from 1955.

Elimination of Western
Eemisphare soversge,
froa 1956.

Idmitetions of Western
Turope covorage, from
1954,

Blismivation of product
coding in dapth and
introdunetion of 3 digit
coda from 1958.

Decision iz 1958 to re-
tiyve documemte oldsr

thea 5 years (recoverable
from Document Center with-
in 2b houra) :

-end of queationmaire-

W
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